
Successful School Improvement Plan 
Tuluksak School 

Yupiit School District 
 

School Name: Tuluksak School                Date of Plan: March 27, 2023 
 
Village: Tuluksak    Zip Code: 99679    Phone Number: 907 695-5621 
 
Principal: Kary DelSignore   Contact Number: 907 825 2080 
 
District: Yupiit School District  Superintendent: George Scott Ballard 
 
District Liaison: Wayne Woodgate 
 
 
School’s	District	Vision:	To	educate	all	children	to	be	successful	in	any	
environment.	
	
School’s	District	Mission:	All	Members	of	the	community	are	proud	and	
committed	to	our	school	system.	Students	have	a	positive	learning	
environment,	speak	the	Yupiaq	language,	know	their	culture,	attend	school	
regularly	and	graduate	prepared	to	be	successful	in	any	environment.	The	
majority	of	our	teachers	and	school	staff	are	Yupik	and	speak	their	language,	
and	the	curriculum	and	instruction	is	based	in	Yupik	values	and	traditions.	
Our	community	members,	elders,	parents,	and	students	feel	ownership	in	our	
schools.	
 
 
Goal #1 
 Tuluksak School will empower students and staff as leaders and decision 
makers 
 
Indicator 1. Staff will be provided with opportunities to choose and take part in 
the professional development that they are interested in. 
 
Indicator 2. Students and staff will create a clear school vision and mission with 
goals they want and see as important for their education. 
 



 
Strategy #1 
 If we allow staff to choose professional development opportunities they will 
be more engaged with their own learning and become confident leaders in their 
area of interest, being more likely to use and implement what they learned in the 
classroom to improve student outcomes and school culture. 
 Year 1 Measure: 50% of teachers will choose and attend or take part in a 
professional development activity of their choosing. The school will provide up to 
$1000 for travel registration and or supplies for the teacher to take part in the 
professional development from school Improvement funds. 
 Sc-2B.3 School Leadership Team seeks out, and provides access to 
professional learning opportunities that are differentiated, purposeful, effective, 
and high quality to benefit teachers and staff both individually and collectively. 
  
 Year 2 Measure: 75% of teachers will choose and attend or take part in a 
professional development activity of their choosing. The school will provide up to 
$1000 for travel registration and or supplies for the teacher to take part in the 
professional development from school Improvement funds. Staff who attend 
professional development will show how they incorporate what they learned either 
in lesson plans or by reporting on school or classroom implementation during staff 
meetings. 
 Sc-2B.3 School Leadership Team seeks out, and provides access to 
professional learning opportunities that are differentiated, purposeful, effective, 
and high quality to benefit teachers and staff both individually and collectively. 
 
 

Year 3 Measure: 90% of teachers will choose and attend or take part in a 
professional development activity of their choosing. The school will provide up to 
$1000 for travel registration and or supplies for the teacher to take part in the 
professional development from school Improvement funds. Staff who attend 
professional development will show how they incorporate what they learned either 
in lesson plans or by reporting on school or classroom implementation during staff 
meetings. At least one strategy, idea, process, program, or method that is brought 
and shared with staff will be offered as a school improvement idea that will be 
decided upon and lead by teachers to improve overall school culture, climate , and 
or outcomes. 

Sc-2B.3 School Leadership Team seeks out, and provides access to 
professional learning opportunities that are differentiated, purposeful, effective, 
and high quality to benefit teachers and staff both individually and collectively. 

 



Milestones :Year 1 
 
Action 1: Half of the staff will choose a professional development opportunity and 
attend or complete it. 

 
Anticipated Output: Staff will gain new schools that they are interested in. 

 
Timeline: By May 2024 
 
Budget resources: Up to $1000 per staff member for up to five teachers from the 
SIG grant funds. 
 
Person Responsible: Teacher volunteers 
 
Milestones :Year 2 
 
Action 1: 75 % of teaching staff will choose a professional development opportunity 
and attend or complete it. 
 
Anticipated Output: Staff will gain new schools that they are interested in. 
 

 
Timeline: May 2025 
 
Budget resources: Up to $1000 per staff member for up to seven teachers from the 
SIG grant funds. 
 
 
Person Responsible: Teacher volunteers 
 
 
Action 2: Staff who take part in self-choice professional learning opportunities will 
incorporate what they learned in their lesson plans or by reporting to the staff at large 
on their class or school implementation of the information they learned and are 
using. 

 
Anticipated Output: Staff are empowered to guide their own learning and lead and 
support other staff members. 

 
Timeline: Ongoing school year 24/25 



 
Budget resources: Up to $1000 per staff member for up to seven teachers from the 
SIG grant funds. 
 
 
Person Responsible: Teacher volunteers 
 
 
Milestones :Year 3 
 
Action 1: 90 % of teaching staff will choose a professional development opportunity 
and attend or complete it. 
 

 
Anticipated Output: Staff  develop leadership skills and becoming experts in areas 
that interest them. 

 
Timeline: Ongoing 25/26 school year 
 
Budget resources: Up to $1000 per staff member for up to 9 teachers from the SIG 
grant funds. 
 
 
Person Responsible: Teacher volunteers 
 
Action 2: Staff will meet collaboratively to determine one new initiative based on 
staff development over the past two years to incorporate school wide over the next 
year and choose a staff member/members to lead the initiative. 
 
Anticipated Output: Staff empowered to lead and make positive change in their 
school, sense of staff ownership. 
 
Timeline: Ongoing 26/26 school year 
 
Budget resources: to be determined based on project chosen 
 
Person Responsible: Staff as leaders 
 

 
 



Strategy #2 
 If we support ongoing and create new student leadership opportunities such 
as; student government and youth boardsmanship, and holding monthly 
collaborative meetings with staff and students, students will develop a sense of 
belonging and ownership increasing attendance and outcomes. 
  

Year 1 Measure: By the end of October, 2023, Tuluksak school will 
establish a student government with a school president, and class representatives 
from 7-12th grade.  The student government will meet weekly to discuss the state of 
the school and plan upcoming events and student opportunities.  Representatives 
from the student leadership team will meet with staff leadership at least 4 times 
during the year to collaboratively develop a school vision and mission.  
  Sc-4.2: Teachers and staff help students and their families formulate 
educational goals and understand and use a variety of data sources about student 
progress and interests. 
 SC-4C.1: Teachers and staff build students’ skills in setting learning goals, 
applying learning strategies, and tracking their mastery. 
  

Year 2 Measure: Tuluksak School will offer a leadership class that will 
meet daily and be comprised of student government members and others who want 
to take part in school leadership.  Students will start to become involved in creating 
the plan for a student court system to take on student behavior, as well as continue 
moving forwards with shaping and collaborating with staff during 5 annual 
meetings to influence class and activity offerings for students.  
 Sc-4.2: Teachers and staff help students and their families formulate 
educational goals and understand and use a variety of data sources about student 
progress and interests. 

SC-4C.1: Teachers and staff build students’ skills in setting learning goals, 
applying learning strategies, and tracking their mastery. 
 
 

Year 3 Measure: Tuluksak School will maintain the leadership class 
offering, student government, and student boardsmanship opportunities, and will 
implement the plans they created in year two, starting a student court system that 
will be run by students under staff supervision that deals with student referrals and 
discipline in a variety of instances as laid out by the plan created in year two.  The 
students court will meet two times a month in its first year of implementation. 
 Sc-4.2: Teachers and staff help students and their families formulate 
educational goals and understand and use a variety of data sources about student 
progress and interests. 



 SC-4C.1: Teachers and staff build students’ skills in setting learning goals, 
applying learning strategies, and tracking their mastery. 
 
  
 
 
Milestones :Year 1 
 
Action 1: Establish a student government through an election 
 
Anticipated Output: Student government in place 
 
Timeline: By October 2023 
 
Budget resources: Stipend from SIG grant to staff  mentor 
 
Person Responsible: Teacher or Staff member 
 
 
 
Action 2: Hold four meetings during the year with the elected student government  
 
Anticipated Output: Students will meet together developing relationships and 
creating a sense of responsibility and duty to the school. 
 
Budget resources: Stipend for staff mentor 
 
Timeline: By May 2024 
 
Person Responsible: Teacher or Staff member 
 
 
Action 3: Student government will plan and hold at least two activities for students 
and or the community. 
 
Anticipated Output: Students become responsible leaders, making decisions that 
impact their ability to influence school operations. 
 
Budget resources: Stipend for staff mentor and possible funds for materials for the 
activity designed. 



 
Timeline: By May 2024 
 
Person Responsible: Teacher or Staff member 
 
 
Milestones :Year 2 
 
Action 1: Implementation of a Leadership class at the HS and MS level. 
 
Anticipated Output: Additional students can participate in student leadership 
along side elected student government officials, increasing leadership 
opportunities. 
 
Budget resources: Staffing budget from general funds to include elective during 
the school day, staff stipend for outside of school day hours for activities. 
 
Timeline: August 2024 
 
Action 2: Leadership class will be assigned to take on the responsibility of 
learning about student courts and creating a plan for Tuluksak School to 
implement. 
 
Anticipated Outcome: A completed plan for a Tuluksak School Student Court. 
Budget resources: Staffing budget from general funds to include elective during 
the school day, staff stipend for outside of school day hours for activities. 
 
Person Responsible: Teacher or Staff member 
 
 
Timeline: May 2025 
 
Action 3: Students in the Leadership class will be provided with five opportunities 
during the year to have a collaborative meeting with staff to help with the student 
court design and to discuss and plan activities and discuss student desires. A school 
mission and vision statement will be created. 
 
Anticipated Output: Student and staff empowerment through active leadership 
and development of a staff and student created mission and vision statement. 
 



Budget resources: Stipend for staff leadership mentor. 
 
Person Responsible: Teacher or Staff member 
 
 
Timeline: May 2025 
 
Milestones :Year 3 
 
Action 1:  Have the Leadership Class inform the general student body and 
community about the student court. 
 
Anticipated Output: Gain student and community understanding and buy in. 
 
Budget resources: Staff stipend to supervise and guide student during out-of- 
school hours for the meetings. 
 
Person Responsible: Teacher or Staff member 
 
Timeline: By October 2025 
 
 
Action 2:Train students on rules and procedures created for student court operation 
based on guidelines created in year 2. 
 
Anticipated Output: Students will understand how to operate the court. 
 
Budget resources: Staff stipend to supervise and guide student during out-of- 
school hours for the meetings. 
 
Timeline: By October 2025 
 
Person Responsible: Teacher or Staff member 
 
 
Action 3: Begin to hold twice monthly student run student court sessions 
 
Anticipated Output: Students take on leadership and are empowered to be 
involved in the operation of the school 
 



Budget resources: Staff stipend to supervise and guide student during out-of- 
school hours for the meetings. 
 
Timeline:  Start by November 2025 
 
Person Responsible: Teacher or Staff member 
 
 
 
Goal #2: 
 

Students and staff will learn the five district adopted Yupik Cultural Values 
and learn about how each one looks in the school environment  and learn to adopt 
and value those behaviors and actions.  

 
Indicator 1. Students and staff will be able to name and describe the five district 
selected Yupik values and how they look in the school setting.  
 
Indicator 2. Student attendance will increase as they embrace and live traditional 
values. 
 
Strategy #1 
 If we teach students and staff to embrace and understand local traditional 
values, we can increase feelings of self-worth and promote pride in their individual 
identity by embracing place-based education and traditional learning methods  
Leading to an increase student outcomes. 
  

Year 1 Measure: When asked 80% of students will be able to describe what 
each value is and how it is demonstrated in the school through positive behaviors 
and actions. 

Sc-4D.4: The school plans ways to infuse place based customs, and values 
into the school’s operating procedures, rituals, and activities. 

 
Year 2 Measure: Staff and students will be expected to be able to orally 

identify how they have lived one or more Yupik values during the day as part of a 
class meeting at least one time a week.  Students should also be able to recognize 
traditional value attributes in others and orally express that when asked 80% of the 
time during a weekly class meeting. 

 Sc-4D.4: The school plans ways to infuse place based customs, and 
values into the school’s operating procedures, rituals, and activities. 



Year 3 Measure: Students in grade level 1 and up, will create individual 
academic goals for reading and math using at least one Yupik value as a guide on 
how they will achieve those goals.  

 
Milestones: Year 1 

 
Action 1: A new Yupik value will be introduced to all staff and students every  
week as part of a morning assembly.   
Anticipated Output: Students will learn Yupik values one at a time throughout the 
year 
 
Timeline:  Ongoing in the school year 23/24. One new value will be introduced 
every two months.  During those two months students will learn what that value is, 
how it looks at school and what actions are required to see that value in one’s own 
work. 
 
Budget resources: Posters will need to be purchased for school classrooms and 
hallways 
 
Person Responsible: Elders, community educators, or local staff will introduce 
the values and talk about them each week during the assembly.  Between the 
assemblies teachers will find time to introduce the value as part of their daily 
practice and teaching and discuss it with the students.  
 
Action 2: Posters of the five Yupik values will be placed in all the classrooms both 
in English and Yupik, as well as in the hallways. 
 
Anticipated Output: Staff and students will know that the values are important to 
daily life as they will be surrounded by them. 
 
Timeline: Starting in August 2023 and ongoing to May 2024 
 
Budget resources: Cost of posters and laminating, general funds 
 
Person Responsible: Principal and Yupik Education Director, Teachers 
 
Action 3: Staff will talk about the Yupik value being covered during class time 
pointing out how and when values come into play and what the value looks like as 
the work or interact with their peers. 
 



Anticipated Output: Students learn to connect with the Yupik values and 
understand how they can apply them in daily like and to their learning. 
 
Timeline: Staring August 2023 and continuing to May 2024. 
 
Budget resources: None 
 
Person Responsible: Teachers, Community Educator, All Staff 
 
Milestones Year 2: 
 
Action 1: Each class will hold a class meeting at least one time a week. During this 
meeting classes will discuss how they observed or used the Yupik values during the 
week and why it is important. 
 
Anticipated Output: Students will gain pride in their heritage and better understand 
the strength created by understanding and incorporating their cultural traditions and 
values in their lives. Students will feel socially and emotionally supported. 
 
Timeline: Ongoing weekly between August 2024 to May 2025 
 
Budget resources: Incentives for recognizing student exhibiting exemplary 
examples of Yupik values. 
 
Person Responsible: Teachers, principal, students, and all staff. 
 
Milestones Year 3: 
 
Action 1: Students in grades 1-2 will work with their teachers to create both reading 
and math goals for themselves and tie the goals to Yupik values. Teachers will assist 
students at semester conferences begin to share their goals and progress to parents, 
sharing how the Yupik values have been incorporated. 
 
Anticipated Output: Students will understand that traditional values help lead to 
success in their education. 
 
Timeline: Ongoing 2025 and 2026 
 
Budget resources: Substitute pay for 1 day each semester for teachers to help 
students create goals one on one. 



 
Person Responsible: Teachers and students, parent participation 
 
  
Goal #3 
 Our  elementary staff will practice data-driven instruction in literacy, 
addressing the literacy needs of our early readers through the use of data 
provided by the M Class Screener, Yupik Literacy Screener, Leveled Literacy  
Intervention utilizing domain-specific reading instruction, as needed.  
  

Indicator 1. Students will increase their benchmark individual scores  
 

Indicator 2. Students will show an increased desire to read for pleasure.  
 
Strategy #1: If we use data to develop individual learning plans for students scoring 
below the 20th percentile and provide targeted instruction, student reading 
performance will improve. 
 
Measure 1, Years 1-3 : Students in kindergarten through 3rd grade will increase 
their reading benchmark scores a minimum of 30 percentile points from the fall 
2023 to the spring 2026 as measured on the M Class Screener or Yupik Reading 
Screener. 
 Sc-3B.1 School Leadership Team provides a menu of evidence-based 
instructional practices that adequately address the state standards to teachers and 
staff for meeting student needs. 
 
Measure 2 Year 1 : All classrooms kindergarten to 3rd grade will have leveled 
libraries in the classrooms by January 2024 and students in 1st to 3rd grade will know 
what their individual reading level is when asked.  
 Sc-3A.2 School Leadership Team works with the district and state to secure 
needed resources for instructional improvement. 
 
Measure 3 Year 3: Staff will receive ongoing coaching to address the needs of 
struggling students in tier three instruction with the goal of returning 80 percent of 
students to tier two intervention or lower levels. 
 SC-3B.3: Teachers and staff receive initial and ongoing training in using 
evidence -based instructional practices, with opportunity to practice the skills in 
the training. 



 
Milestones Year 1: 
 
Action 1: 90 percent of students in kindergarten through 3rd grade will complete a 
fall, winter, and spring benchmark in reading skills. 
 
Anticipated Output: All students and staff will know what reading levels students 
are on and know what the skill gaps are for each student. 
 
Timeline: Fall 2023 to spring 2024 
 
Budget resources: Curriculum and screener price and development costs. 
 
Person Responsible: Teacher, student, reading specialist 
 
Action 2:  All Students in 1st -3rd grade who are below the 20th percentile in 
reading will have individual reading plans that outline interventions needed. 
 
Anticipated Output: Staff will understand how to address individual student 
needs in reading. 
 
Timeline: Ongoing 2023-2024 school year. 
 
Budget resources:  Purchase of a program or template for individual reading 
plans. 
 
Person Responsible: Teacher and Reading Specialist 
 
Action 3: Students will be provided with 10 to 15 minutes a day in kindergarten 
through 3rd grade  to choose and read books at their individual reading level. 
 
Anticipated Output: Students will not be frustrated during independent reading 
and start to read for enjoyment 
 
Timeline: December 2023 to May 2024 
 
Budget resources: Purchase of Yupik leveled library books 
 
Person Responsible: Yupik Education Director, Teachers, Students 



 
Action 4: Staff will be provided with a reading coach to help them plan lessons 
and discuss teaching and teaching strategies to support individual students and 
strengthen core reading program. 
 
Anticipated Output: Teachers will be supported and they will improve their  
skills as a reading teacher.  
 
Timeline: Ongoing 2023 2024 school year 
 
 
Budget resources: SIG funds will support hiring of virtual reading coach. 
 
Person Responsible: Reading Coach, Teacher, Principal 
 
Milestones Year 2: 
 
Action 1: 95 percent of students in kindergarten through 3rd grade will complete a 
fall, winter, and spring benchmark in reading skills. 
 
Anticipated Output: All students and staff will know what reading levels students 
are on and know what the skill gaps are for each student. 
 
Timeline: Ongoing 2024-2025 
 
Budget resources: Pay for continued refinement of Yupik Screeners through 
curriculum budget 
 
Person Responsible: Yupik Education Director, Curriculum Director, Teachers, 
and students. 
 
Action 2: All students in grades kindergarten through 3rd grade will visit the 
library and have the opportunity to check out books of their choosing at least one 
time a week. 
 
Anticipated Output: As students become more proficient and confident readers 
they will seek out books and information that interest them. 
 
Timeline: Ongoing 2024/2025 school year 



 
Budget resources: Annually update reading selection and materials $2000 
 from SIG grant . 
 
Person Responsible: Teachers, Principal, Librarian 
 
Action 3: The school will offer four reading challenges for students to participate 
in throughout the year that supports independent reading. 
 
Anticipated Output: Students will be motivated to participate in independent 
reading by challenge incentives and develop and interest in reading for enjoyment 
through the challenge. 
 
Timeline: Quarterly during the 2024/2025 school year 
 
Budget resources: $3000 for incentive prizes 
 
Person Responsible: Teachers, Principal, and Students 
 
Milestones Year 3 
 
Action	1:	Reading	coaches	will	assist	teachers	on	strategies	to	help	them	with	
struggling	readers	who	need	tier	three	instruction.	
	
Anticipated Output: Struggling students will show growth and move from tier 
three to tier two supports. 
	
Timeline: Ongoing 2025/2026 school year 
	
Budget resources: Reading Coach contract SIG Grant 
	
Person Responsible: Reading Coach, Teacher, Students	
	
Action	2:	Students	in	grades	1st	through	5	grade	will	have	a	minimum	of	25	
minutes	independent	reading	at	day	at	their	instructional	level	in	a	book	of	
their	choice.	
	
Anticipated Output: Students will have increased their ability to sustain 
independent reading for 25 minutes and do so without frustration because they 



have learned skills to decode and have a knowledge their independent reading 
level. 
	
Timeline: Ongoing 2025/2026 school year 
	
Budget resources: Leveled library books for classrooms 
	
Person Responsible: Teachers, Students 
	
	
Action	2:	The school will offer four reading challenges for students to participate 
in throughout the year that supports independent reading, the school will have a 
higher participation rate than they previous year in all events. 
 
Anticipated Output: Students value and enjoy opportunities to read 
 
Timeline: Ongoing 2025/2026 
 
Budget resources: Student Incentives $3000, SIG Grant funds 
 
Person Responsible: Teachers, Students, Principal 
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